
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

About Susan  

Susan is an international consultant on leadership, 
teams and innovation. She is passionate about 
leadership development and the value it brings to 
driving team and organisational effectiveness.   Susan 
gained 15 years of leadership experience at American 
Express, including 4 years on the team driving cultural 
change across EMEA, which played a pivotal role in 
transforming performance and results in the region. In 
the last 10 years as an executive coach and consultant, 
she has worked with many of the top 10 companies in 
their industry, including finance, IT, insurance, retail 
and travel. 

Experience 

Susan has extensive experience from the international 
business world in leading and developing teams. Susan 
works in Europe across multiple industries with senior 
executives and the C suite in 1:1 and team leadership 
coaching, cultural change, vision, strategic thinking, 

stakeholder management within matrix organisations, 
behavioural change and resilience coaching. She leads 
sessions on innovation culture within organisations and 
has worked with teams to innovate their products and 
services. Clients include MasterCard, Symantec, SAP, HP 
and The NHS. 

Certification and Techniques 

 Psychometric and leadership tools including MBTI 
Step I and II, FIRO B, TKI Conflict Management, 
TA 101, Strategic Leadership (Roffey Park), Gallup’s 
StrengthsFinder™, Dan Pink’s Drive Workshop, NLP 
Business and Master Practitioner, Clean Language 
for businessGuest lecturer at London Business 

School and Brighton University 
 Specialised certifications in Advanced Consultancy 

skills and Advanced Facilitation style and 
techniques 

 

Leadership Advisor Profile 
Susan Carroll 
Excellence In Leadership 

Approach 

Susan creates bespoke ways to deal with the challenges 
in transforming teams, culture change and supports & 
equips leaders with the skills needed to lead in highly 
complex, global, digitally enabled, matrix organisations. 
She has an extensive toolkit of skills, techniques and 

experience, which enables her to do this. Blending 
reflection and action, she encourages people to look to 
the future, to see what’s next and to anticipate change. 
She supports leaders to achieve their goals, overcome 
obstacles, advance their careers and develop into 
thoughtful, successful and powerful leaders and 
influencers. Clients describe Susan as a masterful 
facilitator, an engaging speaker and an executive coach 
who challenges and supports them to achieve their 
goals. 

Focus areas for executive development 

 
 Stepping fully into the leadership role and becoming 

an authentic leader 

 Developing a vision for the organisation in a fresh, 
creative way rather than traditional, tick-box 
approach 

 Strategic leadership and leading through complex 
change 

 Strengths and development feedback and coaching 
including 360 tools and Gallup’s StrengthsFinder™ 

 Navigating politics within an organisation  
 Leading and influencing within a matrix organisation 
 Leadership transition management – moving roles 

from team member to leading a team or from 
manager to managing managers 

 Planning and implementing the development of 
team members and succession planning 

 Leading yourself in order to lead and influence 

others  
 The links and research into leadership, employee 

engagement, customers and profitability 
 Creativity – filling your ideas pipeline 
 Innovation – how to create and drive a culture of 

innovation in your organisation 
 Communication coaching and planning a 

communication strategy for your organisation 
 Experienced and engaging speaker  

Contact details: 

Tel: +44 (0)7712837144  
Email:  susan@excellenceinleadership.co.uk 

Website: www.excellenceinleadership.co.uk 

 


